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District of Columbia Govemmsnt LOCAL 2741 

Department off P^rks & Reeroation 
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April 7. 2005 

MEMORANDUM 

TO; JCathyPatteicsonjCliflir 

Educadon, liliraries and Recreaticm 



FROM: Deborrah E. Jackson, President 

AFGELociH274l 
Departmeoft of Paries and Recreai 

SUBJECT: Etnployee Concems witii Department of Parks and Recreation 



The following issues ^ve been brou^ to the Union by employees witlun the agency. 
Ibere have been numeaovs attempts, ivith no success, hy Union leadership to ascertain 
infonnationfiom the Intesunpirector, Neil Stanly. Petfat^js, &iQugh your oversight, 
this information vv31 be ftithcoxning. 

ST4rr 

• Violation of Union contract regarding new hires. Positions are increasijqgly 
Incoming temp'tenn appointments. No interviews ibr permanent positions since 
Apia 20, 2004, vrbea two (2) DS-1 88-07 vacancies cadsted. Posting of four (4) 
DS-1 88-07 tetaeation specialists and four (4) DS-188-09 recreation specialists 
will be announced within the next two we^. ITiese eight (8) positions will be 
pennanent Neil Stanley claims that his inquests for permanent positioxfi are not 
being honored by DC G^ce of Personnel. 

• Union filed ^eUnikir Labor Practice (ULP) to have die temps and tenns 
converted to permanent pbsdtiohs. M xhany instances employes have worked 20 
to 30 years in term positions. It takes no more funds to convert staff from 
temp/texm positions to pennanent 

• Instead of 13-montb iq[>poJntmeats, employees* appointmonts have been reduced 
to not to exceed 3 and 6 months without explanation. Foimer Director, Neil 
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Albert began this practice. On December 1 . 2004, Meil Stanley stated to the 
Union that employees will be rctuniing to 13-month appointments. To date, 
process is being done on a case by case basis -- cannot ascertain how many 
employees have been returned to 1 3>-month appointments. 

SUPPUESmOmPMENT 

" Agency only purchases once a year - Past Pradice: to putchaise on a quarterly 
basis, coincicUng -with seasonal activities. An agency of this size needs to 
keep a reserve of sxipplies on hand. Recent walk-ihru of Tvarehouse on March 
30, 2005, revealed a scarcity of supplies oh ^Ives. 

MSS POSITIONS 

• Interviews are being conducted by circumventing the established process in 
place to brmg Individuals £rom outside of Hob agency, thereby elimmating the 
promotional potential of those ezn^loyees who are presently in the bargaining 

• imit to qnalt^ and interview ibr said positions. Oftentimes, these outside 
applicants have no prior experience. No e}q)Iana.t[on given fi>r this practice by 
Neil Stanley. 

• New centeKS on line: Ta]a>ma, Hillcrest, North Michigan Parle, and Kennedy 
have MSS-1 1 oaployees on 120-4By details. Past Practice: portions at new 
centers are interviewed at least 90 days prior to opening. Two^)MSS>ll 
positions to be posted. Do not imow if posititos are to be permanent or term 
appointments. 

FACIUTT MAINTENANCE 

Maintenance employees have not been issued unifinms in the last three 0) years. 
Employees vtio have been with the agency less than 3 yess are wearing diieir street 
clonics. 

Complaints from custodial staif include that insufjgcient-quantilties of cleaning sui:^Iies 
and materials are being doled out. Only approximately (15 -20) bargaining unit 
employees are pemianent in the landscaping, rei^e collection, custodial servic.es and 
maintenance divisions. We have not been ^le to Bsceitain an accurate number of 
promotions^ if any, in tiie last year or, if any new positions have been requested in the 
2006 budget. 

Shortage of staffbas greatly hampered the ability to address maintenance and custodial 
work orders generated iGcom the field. 

Day care J&cilhies are mandated to be cleaned daily; however, three (3) £icilities (New 
York Avenue, Watkins, and Stoddert Terrace) are being cleaned only three (3) days per 
week, -v^ch threatens acoeditation of these ^ilities. 
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Do we have sttlficient fluttding to operate the agency? 

• Where are the dollars to operate the agency if only puzchKsing supplies/equipment 
once a year? 

• If there are no pnxnotioas or additional staifhiied and sem to centers, -why is 
tti«te a shortage of such? Agency continues to operate centers with 1 Vz staff 
persons, and in a few instances, with only 1 stafirpa^son. Some of these 
understaffed centers ar& operating 7 days a weeic 

• Centers conuzig<m line are inadequately staffed to operate Polities. Prime 
example - Aquatics staffbeing sMfted from other sites to start up and maintain 
new programs at Takoma Recreation Center Myhile their existing programs are 
lacking. 

• Not able to enhance staff in field to augment increasiag demands, yet constant 
hiring of adnunistzative staff at headquarters on 16"* Street. 

• Supposedly, SOO tickets were received by agency to attend the Mayor's Charity 
Baseball game on April 3, 2005, at RFK Stadium. Staff unaware of this until 
April S, 2005 when announced at stafTmeeting, 

• There have been no diseoimted circus tickets. Wizards basketball tickets and no 
movie tickets ibr fall/winter (oiily for summer) 

• Don't have computers or internet access. Interim Director expects numerous 
tasks to be performed via email or through inter/mbanet access. Sta£fatsome 
jkcilities are not accessible, 

SEXUAL HARRASSMENT 

The Chief of Facility Maintenance has been allowed to sexually harass women in the 
workplace. At least' three (3-6) aUegations of sexual harassment against the Chief of 
Facility Maintenance were brought fordi during Director, Neil Albert's and then, Omejal 
Counsel, Nell Stanley's tenure. Neither of these administrators conducted in-house 
investigan'ons. Repented requests by tiie Union to Neil Albert to remove the Chief of 
Facility MMn^enance £rom his position went tmheeded. When Union Officials asked 
what mtfitttions had management to address -tiWs issue, we were told by Neil Albert that 
tbe QCSce of Human Rights had it and an investigation was under way. Subsequently, 
we found that there was never any formal complaint lodged by anyone and ibe agency 
had not requested an investigation. ' 

All «tf the women who came forward were summarily dismissed fifom employment 
because they were temporary employees. To this day, sexual harassment is on-going and 
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Interim Director Ndl Stanley is avrarc and reluctant to do anything to tenninate this 
seemingly acceptable pacAct and behavior. 

FUUEAHAf ON GOVESmfENT PREMISES 

This same Chief of FaciliQr Maintenance has vt^elded an unregistered gun in the face of 
several employees, telling lii^oa in a thxeateoing manner that he will fire them. 

Ameetijig was held on March 24» 2005, with the President of the Union, the Interim 
Din^tor, and the Chief of Facility Maiirtenaace, where these allegations of threatening 
fireazzn wielding were made known. Neil Stanley said nothing of conducting an 
investigation to &>Ilo w up on the allegations made in this nutter. Unable to get any 
individual to swear out a warrant on the Chief of Facility Maintenance because of 
indmidatiott of being fired by ihe Chief of Fadliiy Maintenance. Union feels Ibtat if no 
action is taken to addiv^s this serious and dangerous issue that once again* another cover- 
up is in the works. 

An internal agency investigation, independent of the Interim Director because of his 
apparent bias, lie^s to take place immediately. The c<»nposition of the Investigative 
committee is as follows: 

ChiefofStefif 
Labor Liaison/EEO Officer 
Human Resources Specialist 
Union 0€5cial 

The Union requests ihat the Chief of Facility Maintenance be removed immediately fiom 
his position and detailed to headquailers lorated on 1 6"* Street until further notice. In 
addition. tQiat al] sta£FIn fhe Facility Maintenance Divisioa as well as all staff housed at 
the Half Street locactlott, be interviev^ed privately, and that the findings be reported to the 
Chair of Committee on Educstion, Libraries and Reoeation. 



GB 00048 



£00121 



OHT.^ .T.Sn<t MaT<>MTnfiVM 



TV4 ftT:ttT nut OAA^yi-r/TT 



